STATEMENT OF PURPOSE

Having lived in Nepal and India for most of my life till date, I have noticed that Digitalization take time to be introduced to the Indian/Nepali Organization. There is a dire need to enable these technologies to come to organization faster than they currently do. For example, Billing Software have the potential to provide cheap, easily accessible service and record to those whose are using it. In fact, according to different study most of the organization has not implemented digitalization in organization. I plan to not only contribute directly to research in digitalization in an organization, but also be involved in introducing the impact of this to the market. The Ph.D. program in Management at Amrita Vishwa Vidyapeetham,  would provide me with the research experience required to contribute effectively to this effort.
My education and work experience to date have given me a strong basis with which to pursue further studies. I have focused my career on working in administration and human resources management, with an emphasis on digitalization and modernization. The work experience gave me idea about making the work easier, faster and cost effective by implementing the concept of digitalization. Given my educational and work experience, I hope to contribute to facilitate digitalization.
Amrita Vishwa Vidyapeetham, will provide the best fit for me to pursue research in this field. The university provides excellent facilities and resources that are essential for creative research. The Ph.D. in Management will provide me the ideal academic and research foundation for my career. In particular, the department’s connection with many corporations and numerous research facilities at Amrita Vishwa Vidyapeetham,  provide very attractive opportunities.
[bookmark: _GoBack]I have always attempted to make full use of the resources available to me in furthering my objectives. While at Nepal, I am working as manager in an organization. This will supplement my research, and provide me with the knowledge of managerial skills necessary to effectively bring new concept to market. I believe that I have had a holistic education during my undergraduate career and hope that upon completion of my Ph.D. degree I will be in a position to effect influential change. Amrita Vishwa Vidyapeetham’s,  program in Management will provide the strong foundation I hope to gain from my Ph.D. work to become a leader in bringing new management concept to our society.






Research Agenda
Digitalization of Business Organization. Their impact on employees’ performance and financial efficiency.
Objectives
· To improve employee performance and reduce cost.
· To increase internal collaboration and improve service
· To optimize process and become more agile
Review of Literature
Digitization is not anymore just an emerging trend, and it is changing the economics of globalization in several ways: who is participating, how business is done across borders, and where the economic benefits are flowing. Digitalization or digital transformation describes the continuous change process to digital processes, based on a sophisticated IT infrastructure, digital applications and optimally networked systems and data. The existing business model is digitally mapped and/or new digital products are developed. 
Information, communications, processes and services are networked via digital platforms.1	
Digitalization is the use of digital technologies to change a business model and provide new revenue and value- producing opportunities. It is the process of moving to a digital business.2
Digital technologies have advanced more rapidly than any innovation in our history – reaching around 50 per cent of the developing world’s population in only two decades and transforming societies. By enhancing connectivity, financial inclusion, access to trade and public services, technology can be a great equaliser.3 Running a business is not free or cheap. Business operations are costly and can eat up a huge chunk of budget. With that said, automation and digitization can help optimize budget and reduce those costs.4  ICT adoption, digitalization and automation provide formidable new opportunities in terms of increased efficiency and productivity, the creation of new services and occupations and increased connectivity among agents.5
The experience of customers is at the heart of digital. As a result, the primary focus of digital transformation is to use cutting-edge technology to improve the customer experience.6
Companies must rethink their structures and culture to better deal with new market environments and business models. The hierarchic organization that prevailed in the 20th century’s production-oriented industrial economy will not work in the more global and fast-changing digital economy. The companies that are most successfully adapting are making a cultural shift from “Mad Men” to “Math Men,” where decision making is increasingly based on data rather than on the frequently wrong opinions of senior executives.7  Interpersonal communication skills are key to building business relationships: limiting face-to-face communications can negatively impact the employee, weakening their skills, abilities and overall productivity.8 While new-technology results in personal savings, sometimes, it produces a significant in advance expense in the long run. A small business owner does not have the resources to purchase a state-of-the-art computer system or new machinery.9
Impact
Digitization has an intense impact on the behavior and culture of the society, on the business process of the organization and financial structure and growth of the nation. The main challenge is adoption of appropriate digital transformation, in order to generate better possibilities to create innovative business models, procedures, systems and software that gears up for higher competitive advantage, better efficiency and increase in revenue. 
Conclusion
This research will discover the effects of digitalization in organizations as well as to identify the organizational barriers and facilitators of digitalization. Identified organizational effects include size and shape of the organization, organizational learning, organizational agility, innovation capabilities and evolution of business ecosystems. Also it will help to identify both pro and corns of digitalization to business organization, employees and customers.
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