
FOIINDATION COMMITMENT AGREEMENT

THIS FOUNDATION COMMITMENT AGREEMENT (this "Agreement") is entered
into as of March 1j , 1993 between VINOD GUPTA CHARITABLE FOUNDATION, a

Nebraska not-for-profit corporation (the "Foundation") and INDIAN INSTITUTE OF

TECHNOLOGY, Kharagpur, India ("IIT").

PRELIMINARY STATEMENTS

Foundation and UT entered into that certain Memorandum of Understanding dated

November L6, l99l (the "Memorandum") pursuant to which Foundation agreed to provide IIT
with certain financial support in connection with IIT establishing a School of Business

Management (the "School"). Foundation and IIT desire to supersede the understanding set forth
in the Memorandum by entering into this Agreement.

AGREEMENT

Section 1. Annual Contributions. Subject to the terms and conditions set forth in this

Agreement, Foundation shall contribute to IIT annually for ten years the sum of $190,000 in
immediately available funds (the "Annual Contributions"). The Annual Contributions shall begin
on April 7, 1994 and continue on the first day of April each year thereafter through April 1,

2003.

Section 2. Lump Sum Contributi.on. In addition to the contributions described in
Section 1 of this Agreement, and subject to the terms and conditions set forth in this Agreement,

Foundation shall contribute to trT on April i, 2003 the sum of $1,900,000 in immediately
available funds (the "Lump Sum Contribution"). IIT shall invest, and reinvest, the Lump Sum

Contribution in perpetuity in government securities or in securities which are of comparable

safety and security, and the interest generated by such securities shall be used by IIT so1e1y to

pay operating expenses of the School.
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Section 3. Obligations of IIT. -the following will be the obligations of IIT:

(a) The School shall be named and operated continuously as the "Vinod Gupta

School of Business Management. "

O) The School sha1l have been established and shall be operating substantially

in accordance with the requirements set forth in the attached Exhibit A.
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(c) The Annual Contributions and the Lump Sum Contributions will be used
solely for the payment of the School's operating expenses.

(d) IIT's representations, warranties and covenants set forth in Section 4 of
this Agreement shall be true and correct.

Section 4. Representations anil Warmnties. IIT represents, warants and covenants
to Foundation, as of the date of this Agreement and at the time of each Annual Contribution and
the Lump Sum Contribution as follows:

(a) IIT is organized and operated exclusively for charitable, scientifrc, literacy
or educational pulposes;

O) No part of IIT's net eamings enure to the benefit of any individual; and

(c) IIT has not nor will it attempt to influence legislation or participate in, or
htervene in (including the publishing or distributing of statements) any
political campaign on behalf of (or in opposition to) any candidate for
public office.

Section 5. Defaulr. IIT shall be in default under this Agreement ifit shall breach any
provision of this Agreement and, following Foundation's notice to III of such breach and the
passage of 30 days following delivery of such notice to IIT, IIT fails to cure the breach. Upon
the occurrence of such a default, Foundation may, in its sole discretion, terminate this
Agreement and upon such termination all obligations of Foundation to IIT shall be terminated.

Section 6. Assignment or Delegation. No rights, obligations or duties ofIIT hereunder
may be assigned or delegated.

Section 7. Severability. Should any provision of this Agreement be deemed
unenforceable by a court of competent jurisdiction, the unenforceable provision shall be

considered severed from this Agreement and the remainder shali remain in force.

Section 8. Entire Agreement. This Agreement contains and constitutes the entirc
agreement of the parties regarding the subject matter hereof, and there are no other agreements,
written or oral, between the parties affecting the subject matter hereof. This Agreement
supersedes in its entirety the Memorandum.

Section 9. Notices. All notices or other communications to be given hereunder shall be
given in writing and delivered by (i) certified mail, retum receipt requested, (ii) personal
delivery, or (iii) overnight express carrier addressed as follows:
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If to
Foundation: VinodGuptaCharitableFoundation

5711 South 86 Circle
Omaha, Nebraska 68127
Atlention: President
Ielecopy: l-402-339-0265

With a
copy to: Steven-W. Seline, Ese.

1650 Famam Street
Omaha, NE 68102

or to such other address furnished by either party to the other in writing at any time and from
time to time for such notice purposes. Any notice served by either party on the other shall be
deemed effective the fifth business day following deposit in the mail if sent by certified mail,
retum receipt requested, when received, if delivered personally, or the next business day
following deposit with an ovemight express carrier.

Section 10. Nonwaiver. No delay, forbearance or neglect by Foundation or IIT in the
enforcement of any of the conditions of this Agreement or any of IIT's or Foundation's rights
or remedies hereunder shall constitute or be construed as a waiver thereof. No waiver of any
of the conditions of this Agreement by IIT or Foundation shall be effective unless expressly and

affirmatively made and given by IIT or Foundation, as the case may be, in writing.

Section 11. Anenilments. This Agreement may not be modified or amended, except
by an agreement in writing signed by the parties hereto.



IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as of
the date and yeff first above written.

VINOD GUPTA CHARITABLE FOUNDATION

INDIAN IN

Witnessed By: By
Director

hdlru Inrtltotr of Toch

By Not applic!fi8'"eP'r )'

Chairman of Board of Governors

$**,
Registrar : Sudesh Chander

D



1.

EXHIBIT A

OPERATING REQL'IRENM,NTS

Masters Program. The School wiil offer a Masters Program in Management in
accordance with the curriculum described in the attached Schedule I. The Master
Program will award a masters degree ofbusiness management or business administration.
Admission to the Masters Program will be given in the following order of preference:

(a) engineering graduates with at least two years of engineering work
experience;

O) B. Tech (Hon.) students of III who have completed certain prescribed
additional course requirements;

(c) graduates in engineering from other institutions; and

(d) practicing indusrial managers of long-standing with requisite
nonengineering qualifications.

Executive Development Progmrn. The School will offer an Executive Development
Program in accordance with the curriculum described in the attached Schedule II.

Facully. The School will have a full time faculty consisting only of members recognized
in the academic and business communities for their expertise in the areas of financial
management, economics, accounting, marketing management, business policy, business
law and personnel management.

Dean. The School will be headed by a Dean appointed by and reporting to the Director
of IIT.

Accreditatinn. Within three years of the date of this Agreement, the School shall have
received the necessary accreditation awarded to graduate business schools in India.

Facilities. IIT shall provide all facilities required for the operation of the School,
including, without limitation, classroom facilities; access to IIT's library system;
computer facilities; communication facilities; faculty and support staff offices; technology
laboratories; and the Continuing Education Complex.

2.

3.

4.

5.

6.

0u2u86.3



SCHEDT']-E I

, CTJF(FTICI'E(]F4 FCIFI
l4l-Tecl-r in ( Eh-rsirresg ) Irlan a-gefiErrft.

The 18 month M.Tech course in (Business) Management is designed
to meet the tests of both acadernic rigour and practical ap-
plicability, Students completing this can opt for further
studies or a professional career.

TPre prog.rerr rE corr'sist s of

> core courses to be covered
semesters.

in the autumn and spring

> Specialisation courses to be covered in the l-6 weeks im-
medj-ately following the spring semester (extending into a
srnall portion of the following autumn semester.

>> Thesj-s to be carried out in the remaining part of the autumn
semester.

Core courses represent the fundamental levels of competence that
the M.Tech student in management must demonstrate before proceed-
ing wi-th the specialisation. These courses are designed to
provide a basic understanding of the different functional areas
of management and their interre I ationship together wi,th the in-
tegration of the firm with its surrounding political, social,
legal and economic environments.

Sr:-b j ecf,s of stud}' irr Core> Pr:c)gr-arrrre

l-. Probability and Statistics
2. tlicro and Macro Economics

3. Social, Political and Technological Environment
4. LegaI Aspects of Business
5. Accounting and Finance I
6, Marketing Management

7. Human Resource Management

8. Operations Management

9. Quantitative Methods

l0 . Strategic Managemen!

ll.Managemenl Information and Database Management systems

l2.Computers for Managernent Laboratory (sessional)

13. Comrnunication Skills (sessional )



COTJFLSE GIT\ITBTT

1. Probability and Statistics
Sets and probabil ity; Mathsrntical exFectation. gncial probabilj.ty distrj-bu-
tions; Sanp). ing theory; Estirnation theory; Tests of hypoLhesis and sig-
nificance; Regression and correlation; Analysis of variance.

2. Fticro and Macro Economics

Theory of donand; Theory of Production and Cost; price deternrination under
different narket structures sr-rch as ccnqrtition, nonopoly, oligopoly; Tlteory
of irrconre distri-bulion.

I{orking of nncro-eononric systern; Concepts such as national inccnre and
product; Theory of inconre deternrirntion; The econcnric rore of Governnent; Fis-
cal policy; Monetary pollcy and barrlcing s-yst€m; Econonric gro*Lh. unenq:Ioy,nent;
il-f lation; balance of pa1'nrents.

use of econonretrj-c npdels in business and goverrrnrent; Methods of econonetric
estirration; Single equation and sjrmrl.taneous equation nodels; Least and naxi-
mun ]i-ke I i-hood nrethods.

3. Social , Political and Technological Environroent

Focr:ses a connDn orientation to+,rards business as a r:nit in a conplex sociaL,political and technological dornain in national and international perspective,

Industrial sociolog:y; factory syster; Develo[rrent of Society; Industrial
Revolution; Pol.itical and social history of India before and after
colonj.alisn; Busj-ness in pre-British, British and after Brj-tish Indj_a; Fj-ve
year plans; Develolxoent of Industrial and Business plicies; Trends in the
Fast 40 years.

Hj-story of science and Technology; Pkclranisation and autornation; social irn-
FasLs; Technology impact on business; Infornration revolution; Technology
forecasting and choice of appropriate technology; Technologl' poliry issues.

4. Legal Aspects of Business

Corrse is to create an awareness of the law pertaining to industrial rela-
tions, narketing, financi.ng, accounting poliry and Srrrchase decisions i.n which
a brsiness operates.

Contract act; Corq:any law; Sale of goods act; Negotj.able instnunents act;
Patents and tradenrarks ac!s; Income t-ax and wealth tax; Central and local
safes taxes; Transfer of property act; Constitutional provisions regarding
ccntrof and regulation of industries and foreign exchange regulations act;
Bonus act 1975; Central excise and sea customs act; ijnport exporL regu-Iations.

Major provisions of Factory act; Indr.:strial Dj-sputes Act; hh,rlsnen Con$Ensation
act; Palr,Ent of wages act; Trade unj,on act; Securities and exchange regulation



5. acccrxtting arrt Filarrce I
Basic accountilg concepts; PreSraration of financial staterEnts; Classification
of cosLs; Al location, apFDrtiomrcnt and abso4>bion; Cost centres; Different
costing systens; CosE. analysis for nanngerial decisions.

Firnnce function - relati-onship with other fi:nctional areas; Ratio analysis,
risk-return trade--off; Firnrrcial forecasting - proforrna, incc.re srtatdTEnt and
balance sheet, castr-flcru forecastilg under uncertainty, financial plaffLing;
!{orking capital nanage !ent; Tirre v-ah:e of noney, fnvestrrEnt analysis - cash
flcnr deternrir:ation, cosL of capital, capital budgeting rethods. processes and
syst€rn, capital rationing, eapital stnrcture planning - operating and finan-
cial leverage, Dividenil Foticy.

6. Marketing Management

Overvieer of narketing * In[Drtance and scope of nrarketing; Environnents for
narketing strategj-es; Markets and segnentation - nrarket segnentation and sales
forecasting; ConstlrEr and organisatiornl buf ing behaviour; ProducL and pricing
strategy - Product and service concepts; Pricing concepLs ard practices;
Placerrent Strategy- Charrnel s and wtrolesaling; Retail nnrketing; Distri_buting
goods; Pronotion Strategy - Mwertising sales pronotion and p:blicity;
Marketing Research.

7. Hr:man Resource Management

Relationship between personal fi:rrtion and the overall operation of the firm;
Hrnoan Resources Planning; Role of GovernnEnt; Effect of envirorurEnt at en-
terprise level; Iabour pa.rLicipa.tion in narngenent; Job evaluation; i{ork
nntj,vation and productivity; ConEEnsation administration; labor:r policy and
lal:our legj-slation; llunan Resortrces Develo;rnent; Selection, ASpraisal and
Trainingt Labour - nnnagenent relaticns.

B. Operations Management

Productron/Ognratj,ons systems anC processes - Productivity of OlErations -work study arrd work neasurenrent - hrmnn factors in work systam design - plant
location, la1'out and nraintenance, Operations plannrng and control; nnterials
marngefiEnt; nanufacturing technolog]- options and chcice; gtral ity rTanagenEnt.

9. Quantitative Methods

Deterncin:,stic OR nrcdel s and solution technj-ques; nnthenratical nrcdeling;
Linear progranning and extensions - Dl.nanric and integer progrannring; Non
I ilear oSrtirnisation; Gane theory and Netrnrcrk opt.funisation; eueueing theory;
D.iscrete event sirmrlation with corfuter su54:ort.

10. Strategic Management

Erq>hasis on strategic plalning. Pcint of view is that of top nanagerent. The
scope and discussion is that of total enterprise and not that of depa.rtnrents
or enterprise functions. Basic concepts discussed inc lude - concept of
strategy, setting corporate objectives, evah:ation of cor;nrate strengrths and
weakresses, strategic planning, cor[Drate planning and corlnrate deveJ.o6rrent,
the nechanics and irrq:l enentat ion of planning, corlnrate nodelting, planning



ard control, resource allocation, acquisitions and divesti,ture, c-onsideration
of alternative ttpories of planning / control arrd strategic manag,arEnt; en-
vironnentar scanni-rq and ircorlnration of crrtical external factors in the
planning process i irplanentatiornl as[:ects of gtrategic plaruring.

11. Management Information and Database llanagenent systems

Frareqbrk for the design of MIS - MIS persSrctive, stnrtr:re of MIS; cbarac-
teristics of rnarragenent control systdrrs; approach to develcpi-ng congrrter based
MIS, infonnation technology, offi-ce autcrnation. local area netraorks, and con-
1r.rter cq Trrications; Inforrnation Q'stan Analysis ard Design - el.erents of
ccn;uter systern arnlysis and design; systems, life c]'cle; data fl.ovr diagrarn;
data dictionary; tools for representing process logic; systan i:rplenentation

The features and cnlFhilities of generalised data base nenagarent systens in-
cluding syslern classificalion. Ccnqnrison of software feat-ures; Evah:ation of
different t1'pes of database manage{ent systenrs; dlstrilaAed vs. centralised
systetns; data security; database approach to dealing with the changing cor-
porate and personal i-nforrnation needs; Design and inplanrentation of a databasr:
using a relational DBIIS; Hj-erarchical , netrrork and relational nrcdels; enq:hasis
on issues of J.ogical and physical design, database aihninistration, concurrency
controL and nraintenance.

12. Computers for Management (Laboratory)

Basics of corqrrter hardware; con[Dnents ald architecture; data and control
flosr; melnry; periSfieral devices; SequenLial and randcrn access devices; Net-
r.orking ; parallel processing.

Progranrning: Concepts of data strustures; Analysis of algorithms; structured
prograrrning; Concepts of fields, records and files; Use of f.Iow chart.s, deci,-
sion tables, HfPPO charts and other tools; File handling and transaction
processing; Progranr'.ling practice (e.9. C); Operaling systams for nn:lti-user.
( e.9,LI{IX ) and Personal corng-rters ( e. g.mS ) .

Ccnrprt er Sjmulation - t'lodelJ.ing of real r"orld systa:rs; sjm-rlation languages
and selectlon criteria; validation of the nndel; Design, rm5:lerrentation of
discrete event s ilu1atron nr:del s; use of general prrpose sjrmlation languages;
Presentation of results. Exercises to famrliarise the student with the
franrework within r+hich decision sul4lorL systerns (DSS) are developed; Study and
analysis of rea.I rorld situations.

13. Comrnunication Skills
Course is designed to help sharpen the skills of oral and written conmunica-
tion relel'ant to rnanagerial situation

Exerci-ses rn expository, descriptive, arguientative, r:,arratj-ve and investiga*
tive wriling; Instruction rn logical analysis, assessnent of evidence,
delineation of assrmq:tions and validation of solutions; Presentation of
reports in clear and effective prose with erphasis on logic, stn-rct\.ue,
coherence and styJ.e; defining the problem and highlighting the options
relevant to nanagerial decision naking; Develo1n€nt of oral cqmunication
skilLs - persuasion, personal ity projection, nrethods of holding audience at-
tention, visual aids, organisation and delivery.
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AFl Financi,al and cost Accounting II
AF2 Management Control Systems
AF3 Corporate Finance
AF4 Security Analysis and Investment Management
AF5 Financial Theory and applications
AF6 Project Management
AF? Financial Management ( Sessional )

2. DUAFrI<gFrrW D/6wAGE[zIEN:r

MMl Advanced Marketing Management
MMz Product and service policies
MM3 consumer Behaviour and Marketing Research
MM4 Advertising and Promotion Strategy
MM5 Sales and Distribution Management
MM6 Industrial Marketing
MM7 Marketing Management (Sessional )

3. HT]DGN RESOURCES I/AL\IAGEPIENT

HM1 Personnef Pol icy and l"lanagement
HM2 Industrial relations
HM3 Compensation Management
HM4 organisational Deve l opment
Hll5 Labour Legislations
HM6 organisational behaviour
HM7 seminar

4 . OPffiAITIOI\IS FZE{I\IAG-EDZIF:INT

OM1 Management of Production systems
OM2 Materials Management
ol13 Forecasting methods for management
oM4 System Sjmuiation
OM5 Desrgning for quality
OM6 QuaI ity Management
ol'17 Prcduction system Laboratory



5. . SY TED4S I/BISGEMENT

SM1 System AnalYsis and Design
SM2 Decision support Systems
SM3 On-line and Network-based Systems
SM4 Intel I igent Management Systems
sM5 computer Control of Systems and Processes
sl16 Human computer interaction
SM7 Design of inforrnation sYstem (project)

6. IMTEF(LqA:TIO1riAf. IIFIT\iIAGE[VIEFT

IM1 International Economics
IM2 International Finance
IM3 International Marketing
IM4 International Industrial Relations
IM5 The Firm in Internationaf Business
IM6 International Business Law

IvlT Seminar

7. BIfSIIVESS PO[,I C:'

BP1 System Dynamics and Policy Planning
BP2 Strategic Thinking and Corpora!e Vision
BP3 Management Policy Simulation
BP4 Methods for Long Range Forecastl-ng
BP5 TechnologY Management
BP6 New Enterprise and Small Business Management

BP7 Business Pol icY Seminar

A(ICO[][q-FIT\TG AI\I) E-II\IATSCIAf. PET{AGEIVIF:FiI1tr

AccountingtreatstheanaJys.isofbusinesstransactionsandthe
recording of their flnancial effects' flnance concerns with the
ways in which individuals and firns allocate resources over time'
Finance studies include exanination of funding mar&ets and

processes for financing enterprises as well as effects of prices
and interest rates on assets and liabilities'

AE1 Financial and Cost Accounting II

Cost accounting budgeting and control: Control of manuJacturing and non

nanufacturing expanses; furfornnnce a;:praisal , evaluation of cost control
systens; Maragetr€nt accouniing; Hrnnan resou-rce accounting; Value-added plan-
.ri.rg and a".oritrtit g; cor'nrate firnncial accor:nt ing; company audit; stalutory



provisions; Inflation accounting; Indian financial systsn; Capital narket and
investnent environnent; Firnncing decisions; equity, debentures, rights
issue; vah:ation of shares, assets and goodr*ill; ltbney rnarkets: structr.rre,
funcEions. regulations; fi:nds nnvenrent pattern; hbrkilg capital requiranrents
and financing sysLenr.s; r.orking capital assessrEnt; RBI credit schene; credit
and landing norns; Managexnent of worki-ng ca;:ital in a dl.rnnric environnent.

AF2 llanagement control Systems

Basic stn:ctural variables that nake L4l nanagetrEnt control ard their influence
on nranagerial betravior:r anil decision nraking; Stnrstural control" variables
such as Centralisation vs. decentralisation; divj-sional stnrcture; the cong:en-
sation system; the pronntion systern; the perfornance evah:ation system; the
internal market systern; and the forrnal and infonnal decision rnaking stmctures
of the firm. Processes affected by these variable are planning, budgeting and
current operations; Arnlysis of the interaction between nanagenent preesses
and control varia.bles in different situations under varf ing rnacroecononric con-
ditions ,

AF3 corporate Finance

Study of nnjor decision rnakrng areas of nrarngerial finance and selected topics
in the fi-rnncial theory; Leasing, Irergers and acquisition; corlDrate reor-
ganisations; eirnncial planning and working capital l'lanagannnt; Investrent
decision nraking wrder uncertainty; Cost of capital, capital structr:re; Pricing
of selected firnncial i-nstrurents and corSnrate liabilities; dividend policy.

AF4 security Analysis and Investment llanagement

Asset valuation with s5:ecj-al reference to securities issued by nonfinancial
corprations; Stock valuation nrcdels; Security analyses at the industry and
the comS:an1' Ievels; inflatj-on and security vafues; options and converLjlcles;
fixed inconre sectrrities; Principles of portfolio arnlysis; corporate pension
fund policies; investrnent objectives; optfual porLfolio strategies;
risk-return traCe off estj-'rntion; evafr:ation of institutional investnent per-
forr:ance; Use quantitative techn.igues such as si:n-rlation; regression and prob-
abil ity theory,

AFS Einancial Theory and Applications

Utility nEximisation and choices involving risk; gtnnt j-f ication of risk and
rettrrn; concepts of value; the inveslnrent; financing and dividend decisions of
f irnrs; asset pri-cing in perfecl and irrqtrfect rnarkets; Case studies to il-
lustrate the choice and timing of capital erTrenditr:res; business Snlicies re-
Iated to capital structu-re dividends, trErgers / financial leasing and working
capital fiErnger,€nt.

AF6 Project Management

ProSect j"dentificatron; prel rmrnary screening; fndustrial licensing; nnrket
anall'srs; technical anal)zsis; financial ar:alysis; Social cost benefit
arnlysis; fncone tax benefrt arnlysis; Incentives offered; RoIe of financlal
Institutions; Project evaluation and selection; Project managdrent organisa-
tion; role of project manager; project inqrlenrentation, tendering; contracting,



verdor selection, project planning ard schedul ing; PffiT ard CPM; Resource aL-
leation; tjnE cost tradeoff; crashing; MIS for projecb control

AF7 Financial Management ( sessional )

Case sludies and Iaboratory exercises il finarrcial inforrnation systems

}UAFIJ( TIre D{AL\IAGETWIENT

Marketing is a process whereby demands for products, servjces and
ideas are anticipated, managed and satisfied. The Marketing
manager does this by first ana)ysing the market p)ace behaviour
of competitors and consurners and then designing products, promo-
tion, trtricing and distribution strategies.

MM1 Advanced Market j-ng Management

Interaction between nrarketing strategy and tactics; role of narket planning;
process of conpetrtive sbralegy analysis; techniques of nnrketing and market-
ing analysj-s, all cast wlthin the context of rnarketing decision nraking
process. nodel s of sales res5nnse to single and nrultiple nnrketrng instrr-
ftents, nrcdel s of ccrnlrtiLive effects, problenrs of product rnix and rmltiple
territories under budget constraj-nts; dealing with r:ncertainty

MM2 Procluct anil Service Policies

New prcduct develolrnent and nranager.rent; ExpJ.oration of new develoSrnents in
econonrics and nranagenrent science for product planning; Inrplenrenting and cus-
tomising techniques for new narket sitr-rations; Defining markets; measurrng
consLrrrer perceptions arld preferences; generation of new product ideas and
design of na* products; new product adverLising and pricing; forecasting sales
and integration of marketing decisions wilh overall objectives of the frrm.

MM3 consrmer Behaviour and Ltarketing Research

D]'namrcs of consur,er behaviour; perception, nrctivation and attitudes of in-
dividr:als; envircnnrental ( culture, social groups, the farrlly) factors in the
buying decrsion process; Theories of Appli-cations of risk, adoption, diffu-
sion. loyalty, s1'mbol ism, sub ] inr-inal stimulation, and fear a;:peals; practical
implications of these facLors; l,tethods and techniques of marketing research;
product research, advertising and nredia research, opinion and attitude
research; Sampling; design of questiorrnaire; interviewing techniques; Arnlysis
and interpretation of research dat-a,

MM4 Advertising and Promotion Strategy

Adve rt.i s ing as a pronr:tional force; eryrbasis on theory planning and
resulting strategic and tactical decisions nrade by advertising executives;
Exanunation of nrarketi-ng cormunications as dialogue between producers and con-
smrers and how pronotionaf nix el'olves; enphasis on adverLising; sales prono-
tion and branding;



UM5 .Salea and Distribution llanagement

The nature of personal selling ard the rnanagetrent of the sales force; anptnsis
on selegtion, recruitnrent and training of sales force; problerns in the alloca-
tion of sales effort; sr:;trvision and control; Arnlysis of distri-brtion sys-
tens and their nranagarent; channel th.ory, channel c'onflict, channel develop-
nrent, a&ninistration and control; logistics; arergilg trends in distribrtion.

MM6 Industrial Marketing

Indr:.strial btryer behavior:r; h:n1'er--seller relationship; interacLion product
policy and narket segrrEntation, distribution and selJ.ing systsns; Selection of
narketing channels. fornulating narket strat-egies for indusbrial products and
services; Pricing of indusbrial goods; organisation and nranagenent of in-
dustrial sales forcei Industrial adverEising and sales pronotion; Selling to
the GovernftEnt Industrial narketing regulations.

VY|T Marketing Management ( sessional )

Sessional in Ner^' Prodrrt DeveloSrnent and laboratory exercises irr Marketing In-
fornration S1'stals

I-TI]h'IAhT RESOUR.CES TUENAGEIVIEI\r-T

This package of subjects focuses on the design and inplementation
of personneJ poJicies and progranmes to effectively empJoy or-
ganisational hunan resources. Courses discussed train the stu-
dent in the use, naintenance and deveJopment of personnel.

HMl Personnel PoIicy and Managernent

corporate objectives and personnel fi:nclion; Personrrel' poli-cy; mar4nwer plan-
ning; Requiranrents forecasting; Recrultrnent; SelesLion; Training; Develo6rnent
and Exit poJ.icl'; Career planning; Job rotation; ProricLion policy; Motivation -
Theorles and practice; Quality circle; job errrichnrenc; ParLicilEtive manage-
nent; Financial packages for nrctivation.

IIM2 Industrial re I at ions

Industrial relations: Srrial, political and rnanagenent dirnensions; Labour
union novenent: historrcal perspecLives and trends; collective bargaining; ad-
nrinistration of contracts; Industrial diqr-rtes and laws; Global perspectives
on industrial laws.

Et'13 Compensat ion I'lanagement

Econoraic and belnvioural theories of conqrnsation; CorlDrate conpensaticn
policy; Jotr ev'a luation; Congensation leveLs; wage boards and tri-bunals; wages
atra sharing gains of productivity; Design of incentive schenes; Relationship
between wages productrvitl' and other perfornnnce i-ndices of a firm; I-ega l
asFects of conq:ensation and global perqreclives on conq>ensation faws.



EM4 Organisational DeveloPment

Belravioural issues in organisational effectiveness; ildividilal and grorry
dynanics; nrctivation, nrcrale, conflict, leadership, ccnrn:nication and attitude
char4Fs; Techniques of organisational desi-grn; OD intervention for ctranges ard
develoFnent; Organisation: Roles. ccrqnnents, varieties and stnrsture; Tech-
niques of analysing organisation; organisation in Indian and Internatiorn I
context.

Elts Labour Legis lat ion

Evolution of labour legislation in India; Industrial relations, social
security and welfare legislations; F\:rrdanental concePts within the franernrork
of indusErial jurisprudence; legal control of industrial disputes; laws deal-
ing with rork sto64:a.ges, striJces, lockoubs and cLosures; Iaws leading to dis-
ciplirnry ast.ion and legal constraints on such action; Labor:r welfare legis-
Iations in India; Collective bargainirg, trends and legal status; Inqnct of
labor:r legislation on organisation funcLioning.

El16 organisational behaviour

Organisation - Role,conqnnents and structure; nndels of analysing organisa-
tiornl phenonenon; organisationa.l. and business variables; organj-sations in In-
d.r"an c$ntext; irstitutions and structures; perceptron, atlitudes and rmtives,
ccnnribnent, values, creativity and other personality factors; profile of a
tnanager; Inte4)ersonal tnrst; understanding the other lErson; irterS:ersorn 1

cmrn-nication. listening, feedback, concealing, transacti-onal analysis;
self-fulfi]Iing prophecy; leadership; nnLivating lnople; working in teams;
Organisational structure and integrating interStrsonal and group dlmanrics.

gM7 seminar

OPffiAITIC'T\IS T.ANIAG.ETVIET\T:T

Operations Management
terprises.'pub)ic and
ManageriaJ decisions
reJationsiips with

private; service or
in the operat ions

other organisationa)
. Study I ayP
products and

manuf actur ing re I ated.
function and inter-
functions provide the

empi: a s; s in inproving
servjces through better

is a functional field concerning all en-

basis of studv for this area
competitiveness of
qua)ity management,

ot'l1 tlanagement of

the

Production systems

Procedures and nndels that enlance productivity and effectiveness of opera-
tions over nredirmr and shorl horizons; JaPanese rnanaganrent approaches; caFacity
planning; Aggregate production planni-ng and naster scheduling; rnaterial re-
quirenents planning (MRP); scheduling and control I ing of operations; line cf
balarrce; develoSxrents related to conPuter aided nanuJacturing, rcbctics, Gror:p
Technologty and flexible manufacturing s-ystsrc, autonated naterial handling etc



OU2 llaterials Uanagement

Introduction; Systerns a;proach; Aggregate inventory behaviour; p:rchasing
pol icy ard procedures; Sou-rce selection and vendor rating; ttand to nouth, for-
ward and sSnculative buying; Stores rtanagenent; Codification; StandardisaLion;
variety reduction; value analysis; Issue and receigrts; accounting; infornration
systefi€; Deternrination and d.is;nsai of surplus.

0!113 Forecasting methods for management

Theory and practice of forecasting; Srnothing and dec-cnqnsition tinre series
nEthods; regression techniques; aut-o regressi-ve and noving average tirre series
r€thods; Qualitative and technological forecasting a[:proaches; Cost and per-
formance ch,arasteristics of the various forecasting nethods.

OM4 System Simulation

Model l. ing of real world systerns; Clroice of probabil ity distributions for sys-
tenr ingrts; validation of sirralati.on nodels; Arnlysis of srnulation output-
data. Atplicatlon of simulation nethodology to solve problanrs in the area of
operations managenEnt.

oM5 Designing for Qual ity

Taguchi's concept of loss fi:nction; Off-Line desi-gn techniques; Fractional
design of exSreri.nrents; Principa.l curgrrnents and ilteraction effects analysis;
s./n ratio arralysis; ToLerance design; irr-Iine quality design nrethods; Reslrnse
surface nrethods; E\DP, nethods to jng:rove pr€ess capability; InsS:ection and
maintenance scheduling.

OM6 Quality Managernent

Q:ality nreasu::enrent and rnanagenent; Relationship between quality and produc-
tivity of an organisation; Total quality manageflEnt; Zero defect programE,
Approaches of Jr:ran, Demrg

ISO 9000: Philosophy and uU:Ienent:tion; Prccess Control Acceptance Sanpl ing;
Quaiity circles; Team approach tc problern solving; Case sludies in deslgn and
irplan'entation of Q-nl ity nranagement prograrrrnes .

OM7 Production System Laboratory

S:'SfiETVlS FZANAGEIwIEI\IT

fhis stream is des i gn ed
skilJs neccssary fot'
management planning and

SMl System Analysis and

to provide an integrated e-yposure to the
the development of systens that support
controf using computers.

Design

f4anagenEnt perspcti-ve on systen design and develo;rrent, Integrating cot'.{xrter
technologl', infornration analysis, I-ogical design. physical design and jr-
pler.rentation; Systera develo;xrent life cycle; Tools and techntques of S).stern^s



arElysis and design irnluding structured systans arnlysis ard design; CASE
tmls; B:siness syst€ns plaruLing; Infornation requirerents analysis; Roles and
resgnnsibilities of sSrcialisls and users in centralised and distri_hrted local
area netrrnrks.

SM2 Decision Support Systems

Systems develogrent to inprove effectiveness of rnarngerial decision naking and
cafnbii. ities; Alternative develoSnent pa.radigrns and nethodologies; Database;
nodel base and user interface desigrn; DSS tools; Case studies in DSS develop-.
rlent.

Sf13 On-line and Network-based Systems

Survey of coqr-rter hardrr,are, software, teleccnnunications and database tech-
nologty; Distrrbuted processing, Networking of conqrrters, Data Connunication
Techno.Iogies ; Design , conf lgr:ration and inplerentation of orl ine con{r-rter
net!,rorks; utilities, cormand and control sysbems for netr.orks; study of prac-
tical situations.

Sl'14 I nte I I igent Management Systems

Alternative AI lmowledge representation and search nethodologies; Exarnination
of experL syst-erns for nrarngenent including n:le and franre--based syst€ms, cer-
tai-n and uncertain reference, exIErL system feasi-bility and develolrrent,
available cornrercial systerns and their applications.

SMS Computer Control of Systems and Processes

Coqn.ter process control: The cory ter process interface; interface hardware;
conqr-rter process nnnitoring; ['pes of corq ter process control; Direct di-gita1
control; Su{Ervisory com[uter control; progrannring for corquter process con-
trol; CorTqnrter Netw,orks for manufacturrng: Hierarchy of conq:r:ters in rnanufac-
tu-r j-ng; I-oca I area networks; l4anufacturing autornation protocol.

SM6 Eluman Computer interaction

Design aslEcts of hwrarr comSr-rter interactj-on; basrc aspects, cognitive rcdels
of users, software alterrntives, Device alternatil,'es, docunrentation alterna-
tives, develoFrent a6:proaches; l4ethods for deternrining user requirenrnts,
gaining user connritment; fulfiLling user needs; user ilevelo;rd software tools;
problen reporting/problern resolution and qr:a}ity control; Ergonofldc aspects in
-inLerface and display designs.

SM7 Design of infornation system (project)

ID{TI= T\IATIOI\IA T\ZAT{AGEI4I=LVI

Designed to acquaint the student deveJop an understanding of in-
ternational business activity and the functioning of multina-
tional corporations. ?he tfiesrs work for students of this sLream
provides scope for an in-depth ana-lysis of a business prob)en in
a selected foreign environment,



ru1 International Economics

Foreign exchange and balance of pa)'rients; international mcnetary arrangsrents
ard poli-cy; tlreory of international trade; role of tariffs and reslrictions in
int-errntional trade; Neoclassical nndel of internatiornl tr-ade; theory of ccrn-
Farative advantage; role of trade barriers; balance of pa]'nents; foreign ex-
change; rnacroecononric policy in an olEn econoiqr.

lM2 International Finance

l&rltinatiornl brsiness; international nnneta,r'j' systen, bases for world trade;
foreign investaent; enphasis on distinction between international and dsnestic
business operations.

IM3 International llarketing

Decision nraking in fj-rms engaged in nore than one national rnarket; narket
entry sLrategies; Al4llying rnarketing principles in foreign rnarkets; revi-ew of
cLrrrency rTarkets; Developing specific narkets j-n foreign cor:ntries; Develop-
nrent of skilLs in identifying and evaluating og:ortunities in foreign rnarkets;
Developing and adapting narketing strategies to sg=cific national needs and
coordinating strategies for 91oba1 nrarketing.

IM4 International Industrial Relations

Study of labour organisat.ions and their strucLure and interrelationship with
the socj-al and econonric systerns in foreign countries.

IM5 The Firm in International Business

causes for differences in international and donestic business with parti-cular
enpllasis on cultural, legal and political as5:ects; Problerns of firms engaged
in international business including nrctivation for prodrrction and foreign
operations; International tax nrarragenrent and inlernational narketing nranage-
nent in contrasted with donrestic operations of conparable firms.

IM6 International Business Law

I-egal aspects of trade across natiorral boundaries; regulation of persons, rn-
vestnEnt and trade under rntional and international law; protectlon of for-
eign investr.ents; rofe of nultinationral enterprises and organisations.

Il'17 seminar

BT.]SI\IESS PO:f-IC!'

The po ) ic1,-or iented courses deal with institutions from the point
of view of general management. Study is ained to deveJop skills
in managers operating in profit ald non profit instrtutions in
adapting pJans and strategies to changing environments.

BPl System Dynarnics and Policy Planning

g'sterns concepts and systam dl'rnmics; Evolution cf systern d1'rralnics as systern



erquiry rethodologl'; strategy rndelling; aS4rroach ard procedure ard techni_ques
- a conqrarative study; conceSrtual nrcdels, suitabi I i-ty of systan d1'rnnr-ics forpoliqg arnlysis; qualitative syst€m dl'namics; Physical resources cpnversion
nodules; can:sal Ioop diagranming; qual itative studl' of nrcdel belnviour and
policy recdnrerdation; cases; Quantitative systern dynanics; flcr,r diagranming,
ncdel fonrnlation; Mathgnatical features of D)bDSII'1lDyStGp/DyNAIr|c; Exanples;
nndel validation; Policy design; Algorithms for resource allocation ard
i\.nalnic lblicy otrLion selection; Og:timisation with SD nrcdels.

BP2 Strategic Thinking and Corporate Vision

DeveloSxents in strategic planning, highlighting the jrqnrtance of strategic
visi-on; Scenarios as a rrajor new tool for thinking about the general future
env-ironnrent; Major concepts and tools of cdrqEtitive analyses; ceneration, ex-
amination and testing of strategic vi-sions; selection of viable strategic otF
tions; Eranemrks for strategy pi.anning under condrtions of conq:lexity and r:n-
certainty, taking a cognitive and rethodological perslcctj-ve.

BP3 Management Policy Simulation

Ccn:Srrterised team decisj-on nraking sirrulation - the Strategic Managdrcnt canE -used to il.lusLrate top marngenent pol icy and plalning issues; including long
term responsi-bility for results, integration of the different firnctional
areas, decisions involving uncertainty and ccilqEtitive envj-ronnrent. poliry
statenents, advert.ising presentations, prepa.ration and presentation of a
strategic plan and peer perfornnnce evaluati-on.

BP4 Methods for Long Range Forecasting

A variety of forecasting tectrniques are discussed j-ncluding Sudgenental
nethods such as Delphi; extrapolation nethods such as e4nnential mrcothing;
econonetric nethods such as single equation regression analysis; Segnentation
and bootstrapping etc, Inqrlenrenting new forecasting nrethods in organisations,
gaining accepta.nce of forecasts; ev-aluating forecasting nndels and selection
of forecasting nrdels,

BP5 Technology Management

coverrur€nt policy and its impact on technological develo;rnent; Technology life
cycles and nranagerial i-nrpl icat j.ons; Selection of Technology; Adaptation and
assinilation of Technologry'; Technological innovation; Technology transfer to
the user; Managanent of R & D, ngnufactu-ring and nrarketing interfaces.

BP6 New Enterprise and Small Business Management

Developent/initiation of technological ventures, IErLicuIarIy the business
planning and market analysis necessary for raising capital and conrnencing
olErations. hq:hasis will be on venture analysis, firrancing nechanisnrs and
develoSrrent of of a business plan from the perqrective of an individual
entrepreneur and wrthin the est-ab I i shed corgnration.

BP? Business Policy Seminar



SCHEDI'LE II

E(EC(I[I\ZE DE\ZEf-OPlzrmil:f PFaGAI\i,rES;
The basic objectives of these progranmes is given on page 3.

Every year the School of Management will conduct ExecutiveDevelopment Programmes in the following broad areas:

1. Flag-Ship Executive Developrnent progranmes for senior execu_tives

i) Managing Competition and Technological Change

Technological innovation, Technology Forecasting andimpact assessment, Management of Technology, AdvincedManufacturing and Technology policy. Life Cycle Cost_ing, Replacement and Upgradation oi Technology, Tech-nology - Industry structure and pa!tern of competj,tion.

Total Qual ity Management

TQM philosophy, Managing globaI competitive edgethrough quality, Product innovation and quality desigi,
Zero defect, Juran's and Deming's approaches, Involie-
ment and rnotivation through guality movement, ISO 9000,
Managing quality management policy changes

ii )

1 Executive Devel.opment programmes for improving productivity
in specific sectcrs of economy such as:

Iron and Steel , Mining, power, Agriculture, Banktng, publ rcSystems, Health Care, Transportation etc,

Management Development programmes to promote entrepreneurial
skills in those aspiring to be owner managers of small busi-
ness units. Topics incluCe:

Strategy formulation, fr.rproving efficiency and profitabrlity,
transj-tion from informal to formal methods of planning and
control, SmaJl ScaLe Industry development policy of Govern-
ment, Role of supporting agencies, Decisions regarding
product and technoLogy seJ.ection, pricing and promoti6n andmarketing, Preparation of Feasibility Study reports andsources of financial support, SmalL group behaviour andmotivational aspects, tax considerations.

4. Executi-ve Development Programmes of Ionger duration to refineand sharpen probJ.em solving abilities in middle Ievel
managers in areas such as:

Strategl" and Internaticnal Managemenl; polrcy planning
through system dynamics. Economj,c policy and euiinels Deci-sions, corporate Finance, International Financial policv



Logistics and International Sourcing. Creative Marketingstrategy, Hanagernent of fnternational Business, Strategi-llanagement Systems for planning and Control, Information
Technology and Hanagerial Effectiveness, Managenent of Multi_business Corporations, Marketing, Accounting and Finance,Operations and Technology, Computer skj.Ils and informationsystems, International Business, euantitatj-ve decision making



Logistics and International Sourci.ng, Creative Marketing
strategy. Managenent of International Business, Strategic
Managenent Systens for Planning and Control, Information
Technology and Managerial Effectiveness, ftanagehent of Multi-
business Corporations, Marketing, Accounting and Finance,
Operations and Technology, Computer skills and information
systems, International Business. Quantitative decision making


