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/., l,le-rnorandun of Understanding signed onS4r.*t".'*|;-.**"ic;'' -^-:;- -" C-a.Lq!,"-f.'r=('.".'...,1'......J1r.7" """'at''betveen (I) Prof.K.L.Chopra, Director, Indian Inslitute of
Technology, Kharagpur and (2) thri A.B. €oraappg' Eregutlve Dlrectgrr

Incob Industrles Ltd., 9 tlare street, CalcuEta and (3) Prof'G.S.

Sanyal, D<ecuLlve Direc[or, Science & Tecbnolory lhtrepreoeu.(s

Park - IIT, Kharagpur (hereinafrer called (STEP)).

PITEAMBI,D:

Whereas, Indian Institute of Tectnology, Kharapur
(hereinafter called IIT) is in Ehe process of develognent of
necessary 

. 
Lechnological compelence required in the process of

manufacture of mono and multi-mode oltical fibres and down streath

products in ics optical fibre facilicy.

Whereas, INCAB Indusuries Ltd., and ics associaEe IBCAN

Consultancy PvE. Ltd. , (hereinafter jotuEly ca11ed INCAB) w1l1 be

associatjng iEself wirh this developnrenE work now w1 th a view

ro adapl and, if necessary, upgrade and use [he technology for
conurercial exploitarion and is accordingly desirous lo form a

joint venture company (hereirnfler called WC) in collaboration

wi lh STEP and IIT to work towards achieving rhe above goal.

Therefore, an agreenent is signed between IIT, INCAB

and STEP as under:

1. INCAB., being desirous of ccnmerclal e:cploitarion of optical
fibre technolory and other related products' sha1l join

STEP ard IIT to pronore WC for the aforesald purpose.

INCAI wj 11 apply co STEP for accepting it as sn

entrepreneur.
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3. STEp agrees to accept fNCAB as

v
ar,rjiLi*t

4.

enLrepreneur
iniEially in the mrrsery stagerEhat is when the devel_opnent
work is being carried ouE, and shall provide to it all
assislance and privlleges as laid down 1n [he xEnDrandur
of association and rules and regulalions of ST[:p.

WC shal1 be allowed ro associate itself l.]|ith fIT for
carrying out research, dcsign and clevelopnenL work and
processes required for nranufacture of optlcal fibres
having specifications as may be desired by INCAB.

STEP shall provide to WC space in one or Cwo of
lhe industrlal uniits in lts lancl at Copall laLer, when
the technolory is ready for comercj.al exploitation and
Ehe basic infrastructural facilities of STlp are colpleted
or under comp-lelion.

Ic is noced by all the parEies concerned lhat the present
agreetnenc relaEes to a project essentially of R & D

character in the nursery stage and having the nurin objectj.ve
of cechnology developrent.

Dur.ing Ehe nursery stage of the joinE. enEerprise with STgp
the followlng alrangenents and procedures are agreed upon
!o achieve che objective of completing Ehe research, design
and developnen! work, prior to regular produc Eion, in all
respects in Ehe shorEest possible lirne:

conEd. ,3
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(a) During the period of developmenr of lhe technology and
the nursery slagc of JVC, a1l raur naterials for the above

work will be ilrported or pLrchased locally by STIP/IIT
and JVC/JNCAII shall pay the required arnurt for f,he

aforesalcl pui:pose.

(b) STIP/IIT shall arrange the iflport of nraterials for
(a) above.

(c) n e D work shafl be carried ou[ for both nul Ejmode

and single mode optical fibre tecturology t:y JyC. f/tt
'f..:.., '.,./c t/ ,1 ./;.'elcrrt -, 47 tt7 t.',,'t /, t.j.t(:'rJ;')'/1\ t>st ..i7/ c tt' (>- ('.aJ,ir,1,.. .,1

(d) For srnooth vorking of the project for (c) above, technical
and othe.r personnel will be required.. The category ancl

and murber of such persons shall be decided jointly by
the narnger deputed by INCA-ts and Chief Consu}rant

nonr:inaled by IIT. JVC/INCAB vill pay for gross emolumenls

of all uhe above persons thus elployed.

(e) tror supewising Ehe R & D prograrme, fixed after jolnt.
consultation, IIT r.i.ill nonrinate an R & D marnger and

a chief consultant frorn alrongsL its sLaff on pa)nent

of suitable honoraria fronr the fund provided by WC/
INCAB, JVC, in turn, will also assign one senior officer
for joiac supervisi.on of che progranme.

(f) eny nr:issilg equiprlenE or parcs fonn:ing a conslicuent
portion of rhe oprical fibre faciliry witl be procured
by IIT ar irs own cosr. JVCIINCAB will not be responsi.ble. for any nlisconduct of the enployees and agenls of IfT

#,. :':,"ff ":;:l;" ::T:":;ff ;":J::,;H,:'":n"
JVC, Iiabilities of JVC shall noE exceed 100 per cenE

of the landed cost of Ehe eguitnEnt, reduced by
depreciation as per rates provided by Incone Tax Act,
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(g) STEP r./:i11 assist in arranging accoanodauj-on of JVC
elnployees outside Ehe IIT Carnpus. In the evenE of
spare acconrrcdat.ion being available in IIT for a
a lijdted stretch of li.rrre, IIT and/or STEP will
provide acco[moda ! ion; in that case, the rnajntenance
and orher charges wj.1l be borne by rhe WC/$ICAB.

(h) INCAB's irr:itial expense for completion of uhe

develotrnent work vhich wi]l lead co producEion of
fibres of the desired specifications shall be worked

. ouE jointly by IIT, STEp and WC and agreed Lo by
INCAB.

fNCAB's nlain objecrive in jolning hands rcith IIT through
STEP is !o develop and marke! optical fibres and rela[ed
producls aforesaid for diverse applications. To achieve
this objective, INCAB fndusEries Ltd. or IBCAN Consulrancy
(P) lta. will obrain necessary industrial licence/registration
from the Govt. of India for nranufacturing various lypes of
cables frcrn the fibres produced by WC at ils indusErial
unit. In Ehis IIT and STEP util1 provide aLl assisrance
and he1p.

After cornpleLion of developnenL work, the optical fibre
facility of IIT sha11 be utilised for production of optical
fibres of deslred specifications till all stages of
developnent of fibre oplic cable and other downstream
produc ts becone colmercial_ly vlable. During ttr-is perj.od
INCAB hrill be {re9- ro buy the fibre produced frcnr rhe
opEical fiureTl€cAr$I{ce ro be rnuLually agreed upon
between Ehe parEies to this lfou.

INCAB agrees to pay STEP and IIT a sum of Rs.5.O0 lakhs
as service cturges for developnen! work.
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A11 righLs of any paCent. arising ou! of the technolory
developed through the R & D progranune of [he presenL
agreerrcnt shal1 be shored equrlly between IIT and INC,AB,

on Che terrnsi fo be muEually agreed.

INCAI \rill corE to an agreerrcnt with STEp and IIT that
whatever producEs are developed by WC, INCAB hrill- rnarket
the sane and realise the sale proceeds after paymenL of
royalty to IIT and STEp as rnay be mutually agreed !o
betrreen IIT, STEP and JVC when Ehe R & D progralrnne is
finally conrpleted.

If any dispute arises on any of rhe clauses of this MIU
Ltre giuE will be rcferred fo a rnucually acceptabLe ArbltraEor.

this agreement is subject to the force majeure courses
and also subject !o approval by the Board of Directors of
INCAB, the Board of Governors of IIT and the Governing
Body of STEP and orher appropriace authorities as requi.red.
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