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Internationalization has been considered as one of the ten major interventions as part of strategic plans
to meet goals of the Institute of Eminence. Internationalization, which has been mentioned (ref) as a
key feature of the strategic plan includes

Increasing the strength of International students at all levels.

Increasing the strength of International faculty (both regular and visiting/adjunct/outreach)
Designing short and medium academic programmes for International students as part of International
in-reach programme.

Instituting International out-reach programme to be held in online/mixed mode.

Setting up joint research centres including twin-hubs with other International Institutions in
Kharagpur, Kolkata and other Institution abroad.

Fostering collaborations with International agencies and consortiums and taking active participation in
Indo-X programmes.

Building International programmes in Management, Law, History of Indian Science and Technology,
Heritage.

As per Memorandum of Understanding (MoU) for public institutions signed on 19t February 2020,
Internationalization has been considered as a one of the projects to be managed and monitored by IIT
Kharagpur at three levels, namely, (1) BOG, (2) Diretor-Deputy Director-Deans and (3) Task force
levels. A budget of INR 55.84 Cr that includes INR 40.00 Cr of MHRD Fund and INR 15.84 Cr as
support from IIT Kharagpur has been proposed in the plan submitted by IIT Kharagpur to meet the
goals of Institute of Eminence.

You are requested to entrust the Office of International Relations to carry out the project
‘Internationalization’ and prepare a detailed work plan in consultation with Dean, Outreach.

Associate Dean IR

% nlb ]| 22—

Dean Outreach

Djrector







INTERVENTION.5 intcrnationalizati{)n

Intern

ationalization shall be a key feature of the stralegic pian. Fhis includes the following

International Students (10% at Undergraduate level 204, 4 postgraduate / doctoral ievel and 409,
at outreach ! executive level),

internationaj Faculty (10% at reqular level, 30% at Visiting / Adiunct Outreach leveis) ldentify ton
Distinguished International | aculty

interna ional i ch: Special short and medium  academic Brogrammes for Internationa|
Students done salely by 1T Kharagpur or in collabaration with other Institutions Joint Masterg / PhD
Pragrammes in collaboration with top institutions In the world including Johns Hopkins, Melbourne.

WMG. Manchester University, Israel ate.

International Qut-Reach: Pregrammes held in onfine Mixed mode undey ihe outreach
programme for taking credit Courses which will ryn from varigus Gulreach centres, including on-site

programmes in India and abroad

Joint Re rcih Lclin_s ncluding twin hubs with intarnational nsttutions in Kharagpu{_ Kolkata
and other institutions abroad  These will focus on the technology Convergence and socig|
convergence domain. A major international jeint centre on synchrotron in collaboration with DAE
and Japan and Tata Medical Centre with applications in medical technology, particle physics and
huclear sciences,

Callaboration with ‘Niemational agencies like UNE SCO in Digital | ibrares Eurepean Union and UK
in Urban Observatories unique joint Practicum programmes with Ug Universities like MIT,
Berkeley, ete, to maxe joint impact, BRICS networkog programmes m education and research and
several Ingo-X programmes.

Build international Programmes in the areas of Management, [aw History of Indian Science &
chhno!ogy. Heritage  which will bring scholars 1 ceme and work in |1 Kharagpur on Indian
problems. Develop strong cross-cultural programmes that enahic Indian ang International students
1o work together.
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(a) Statement of Project wise fund requirement from MHRD over the period of 5
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(b)Details of project wise funds re
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(¢ )Statement of Project wise financial Support from HIT Kharagpur over the period of 5(five)
. years from 2019-20 to 2023-24
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heads of Administration, Academic, Research and Capital Expenditure for the period of 5{five)
years from 2019-20 to 2023-24
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(e) Projected list of items/ works considered for Capital Expenditure over the
period of 5 years along with the estimated cost of the capital expenditure

Projec
§.51,
No.

(i}
{ii)
(i)

11

Name of the Projects

Regular Expensas in terms of Salaries, Pension,
Feliowships, Academic | Programmes Laboratory
Developments et

World Class Laboratories & Cofs

Laboratery Tower
Academic Tower
Centre af Excellence
Sub Totai

Mew Research Challenge Programmes

Cost of
Construction/
Site
Preparation Etc
1.00

60.00
60.00
12.00
132.00
5.00

Modernization of Infrastructure on Kharagpur Campus

Construction of New Building of VGSoM
Expansion of Mechanical Engg Dept

Development of Market inside Can

Campus Road Surfcaing, New Roac

and Storm Water Dramn

Signature Building in front of Main Building
Annexe Building for MME Dept

Construction of Centralised Food Court for VSRC
& MGRC
30 Nos of € & D Quarters

30 Nos . Of B Type Quarter

International Guest House

CEP Guest House

Twe Nos of Students Hostels

Sub total

Qutreach Infrastructure and Programmes
Internationalalization

Best in-class Collabaoration

Knowledge Dissemination, Branding,

Stakehalders

Governance and Academic Re-Organization,

Peer Review, Monitoring, e-Governance
Total

11,00
2000
15.00

6.00
20.00
40.00
20.00

11.25
30.00
50.00
32.18
128.96
444,39
35.00
.00
0.00
0.00

1.00

Rupees in Crores
Estimated Cost of  Total
Equipments / (Estimated
Furniture Fixture  Cost}
and others etc

4.00 5.00
750 67.50
7.50 67.50
2.00 14.00
17.00 145.00
22.50 27.50
3.00
2.50
1.50
107
2.00
4.00
5.00
3.00
1.00
1.50
2.00
1.00
5.00
34.57 478.96
15.04 50.04
2.50 2.50
0.50 0.50
1.00 1.00
9.00 10.00
724.50







INTERVENTION-10 Metrics for Performance including Ranking Targets

The Key Performance Indicators based on the above general approach and assumptions are
calculated based! an the following broad quidelines as presented inthe table bejow.

) The overall size of the instit ite in terms its, pr
1 Institutional Parameters _ © Of € Instilute in terms of People. units. programmes,
area, financing. Outcome. ote

2 Ranking Parameters Various parametars used for rational and international ranking

Important parameters covering goals of national development. human

3 Impact Assessment ; :
development, tauching the lives of people quality, et

4 Governanco and Governance maasuremont goals and other parameiers that indicate
Institutional Healih institutional gquality, rebustness and health
5 Special Features Features that make 11T Kharagpur a unique instituton in the world

These ensure that we not merely target rankings but a much larger goai of being an
institution that helps chari the future of betterment of tha people of our country and this
planet and serve the foundational goals of a modern seat of learning.

Management of Institute of £

The project Institution of Eminence will be managed and montored by at three levels at
T Kharagpur, namely (a) Board of Governors (b) Darec:orfDeputy Director-Deans and
{c) Task Farce Level.

A separate Task Force will be cgeveloped for reguiar manitoring of the Project which will
have a Project Leader who will be a senior Faculty Member along with (eaders of aach

Intervention and Prine pal Investigator of ach FProject / Activity per intervention.

'he Offices of Institutional Development of Dean Alumn: & International Relations Dean
Planning & Coordination and Dean SRIC will provide the administrative and logistics
support for project management and Infrastructure Development will be monitored by
Deputy Director and Financial Management will be monitored by Deputy Director ang
Dean SRIC.

The project will be monitered at quarterly level (a) by the Board of Goverrors in its
meetings. monthly al level (b) oy the Directar-Deputy Director-Deans and weekly level
by the Task Force.







